
Work Plan

This work plan outlines the key activities, responsible personnel, and timeline for the successful
development and implementation of our two apps: Just Legal and Just Politics. These platforms are
designed to empower individuals in navigating legal challenges and making informed political decisions.
The project will span fromMay 1, 2025 toMay 1, 2026.

Project Objectives:

1. Develop and Launch the Just Legal App: To create a user-friendly, AI-powered legal assistance
platform that guides users through legal challenges with tools such as case law databases,
step-by-step flowcharts, and conversational AI.

2. Develop and Launch the Just Politics App: To create a political engagement platform that helps
users align their values with candidates and issues, providing fact-checked information and
accountability tracking.

3. Cross-platform Availability: Both apps will be developed for iOS, Android, and web browsers
to ensure accessibility across devices and for diverse user groups.

Project Timeline & Activities:

Phase 1: Initial Planning and Research (May 2025 - July 2025)

Activity 1.1: Finalize Project Plan

● Description: Confirm the scope and timeline for both app developments, assign roles and
responsibilities, and create detailed technical and design documentation.

● Responsible Staff:
○ Joshua Abrams, CTO & Project Manager
○ Lead Developer
○ UX/UI Designer

● Outcome: A finalized project plan that outlines every aspect of the project and sets clear
milestones for development and testing.

Activity 1.2: Research & Legal Consultation

● Description: Conduct detailed research on the legal frameworks for Just Legal and confirm
compliance with relevant laws and regulations. For Just Politics, identify relevant data sources
for political fact-checking and accountability tracking.

● Responsible Staff:
○ Legal Consultant
○ Joshua Abrams

● Outcome: Comprehensive research reports and data sources ready for integration into the
platform.

Phase 2: Development of Just Legal (July 2025 - December 2025)

Activity 2.1: Design and Prototype Development for Just Legal



● Description: Create wireframes and prototypes for the Just Legal app, focusing on user flows,
form templates, and data integration points.

● Responsible Staff:
○ Joshua Abrams
○ Lead Developer
○ UX/UI Designer

● Outcome: Completed wireframes and clickable prototypes ready for stakeholder review.

Activity 2.2: Backend and Database Development

● Description: Develop the backend infrastructure and legal database integration, ensuring secure
storage and retrieval of case law and user data.

● Responsible Staff:
○ Lead Developer
○ Assistant Developer

● Outcome: Backend system and database functionality in place for initial testing.

Activity 2.3: AI Integration and Legal Flowchart Development

● Description: Implement AI-driven tools for conversational legal assistance and integrate
flowchart software to guide users through various legal processes.

● Responsible Staff:
○ Lead Developer
○ Assistant Developer
○ AI Consultant

● Outcome: AI-powered tools and legal flowchart functionality integrated into the app.

Activity 2.4: Testing and Iteration

● Description: Conduct user testing with beta testers from target demographics to gather feedback,
followed by iterative updates to the app.

● Responsible Staff:
○ Joshua Abrams
○ UX/UI Designer
○ QA Lead

● Outcome: Refined app ready for final testing.

Phase 3: Development of Just Politics (July 2025 - January 2026)

Activity 3.1: Design and Prototype Development for Just Politics

● Description: Develop the user experience and interface design for the Just Politics app, focusing
on the political alignment questionnaire and accountability tracker.

● Responsible Staff:
○ UX/UI Designer
○ Lead Developer
○ Joshua Abrams

● Outcome: Clickable prototype ready for internal review and early-stage testing.

Activity 3.2: AI Integration for Political Value Alignment



● Description: Build AI-driven functionality to analyze users’ values and align them with political
candidates and issues.

● Responsible Staff:
○ Lead Developer
○ AI Consultant

● Outcome: AI-powered analysis tools integrated into the app.

Activity 3.3: Data Integration for Fact-Checking and Accountability Tracking

● Description: Develop API integrations with third-party political data sources and ensure
real-time fact-checking and accountability features are functioning.

● Responsible Staff:
○ Lead Developer
○ Data Analyst

● Outcome: Fully integrated data streams for political information.

Activity 3.4: Testing and Iteration

● Description: Conduct user testing with political engagement focus groups, gather feedback, and
iterate on the app design and functionality.

● Responsible Staff:
○ Joshua Abrams
○ UX/UI Designer
○ QA Lead

● Outcome: Refined app ready for launch.

Phase 4: Final Testing, Launch, and Monitoring (January 2026 - May 2026)

Activity 4.1: Cross-platform Compatibility Testing

● Description: Ensure both apps are fully compatible with iOS, Android, and web browsers,
running multiple rounds of testing for performance and security.

● Responsible Staff:
○ QA Lead
○ Assistant Developer
○ Joshua Abrams

● Outcome: Both apps optimized for all platforms and ready for public release.

Activity 4.2: Marketing and Outreach for Launch

● Description: Develop and execute a marketing and outreach strategy to promote the launch of
Just Legal and Just Politics. Engage key stakeholders and community partners to expand reach.

● Responsible Staff:
○ Joshua Abrams
○ Marketing Consultant
○ Community Outreach Coordinator

● Outcome: Successful launch with a wide-reaching user base.

Activity 4.3: Post-launch Monitoring and Support



● Description: Monitor app performance post-launch, respond to user feedback, and fix any bugs
or issues as they arise.

● Responsible Staff:
○ Joshua Abrams
○ Lead Developer
○ QA Lead

● Outcome: Fully functional apps with ongoing updates and support.

Collaboration and Stakeholder Engagement

We have enlisted the support of experienced developers, legal consultants, and AI specialists to ensure the
technical integrity of both apps. Community organizations, bar associations, and political watchdog
groups will provide feedback during development and testing phases to ensure the platforms meet user
needs and legal/political requirements.

Conclusion

This work plan outlines the critical milestones and team responsibilities required to develop, test, and
launch Just Legal and Just Politics. Through collaboration, detailed planning, and rigorous testing, we
will ensure that both platforms are accessible, user-friendly, and widely impactful.


